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British Columbia
Library Association

By Ken Cooley.

During 20009/2010 BCLA has contended with a
number of difficult issues both externally, as it
responded to worsening financial situation and
internally, as it sought to rationalize its complex
organizational structure while maint  aining the
standard broad spectrum of services to members.

At the BCLA Board Retreat in spring 2009, discussion
focused on the composition of our membership and
the structure of BCLA as an organization and
specifically on how to make the BCL A Board as
representative of the membership as possible. One of
the recommendations arising was that the current
Executive initiate discussion with ALPS and YACCS,
whose board membership represents groupings of
much larger primary sectors, and work out a
resolution that would provide for  representation of
the whole sectors, not portions of them.

I and Vice -president Marjorie Mitchell met with the
Chairs of YACCS and ALPS, in person and on
conference calls during the year to discuss this
proposal. No clear resolution has been negotiated
and discussion is ongoing

Over the past year, it
structure needs to be continually reviewed. As we
move forward into 2010/11 we will initiate a
comprehensive review of all Committees to ensure
that their mandates and procedures are current and
valid.

BCLAGs financial situati
2010 as the Association
Provincial Government operating grant and a loss of
accounting services revenue  resulting from the
Provincial Government&s
support for shared databases in the public library
system.

In responding to these developments, the Executive
has sought to document and improve our
understanding of B &dadtidnd. Most i
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specifically on February 1, 2010 when BCLA personnel
met with Jacqueline Van Dyk, Director of the Public
Library Services Branch to discuss the accounting and
contract processing services that BCLA has provide

to PLSB for several years. The meeting brought a
greater degree of clarity to the details of this
relationship and underlined the need for annual
Executive orientation that would serve to keep
understanding of our relationships with other
organizations current.

Throughout, the Executi ve has kept members
apprised of the situation by sending letters on two
occasions detailing the nature of our financial
position and the steps taken to address it in the short
run. As we move into a new fiscal year, it is likely that
more stringent measure s will be required.

In another response to our financial challenge, the

Fund Development Committee will be re -energized

under Christina de Castell. The Committee will devote

time to developing other options for fund raising with

the hope of offsettingt hi s year 6s | osses
BCLA on a more independent path in terms of its own
budgetary resources.

Thivaghaut laéedall 2009haadtinto Brigter AG1G BCLA

has worked with partner organizations, BCLTA and
ABCPLD in organizing and preparingto m  eet with the
Minister of Education in an effort to keep issues of

l'i brary funding before the
Executive Director, Alane Wilson and BCLTA Director
Andy Ackerman have devoted a great deal of effort

and skill to the preparation of suitabl e materials and

in presenting them to the Minister.
significantly 1in
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BCLA Board Retreat last May was the need to clarify
BCLAG6s advocacy role, 1in
denelop guidadinesifor & fainaadnconsisteint process
for managing its advocacy issues and ensure that
any executive group and Board will be able to follow
well identified procedures when they receive a
request for assistance. The intent was not to create
an advocacy how -to document but rather to
praduce avery practical statement of how the
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Association deals with requests to intervene. The relations programme within the organization would
urgency of BLCA®ds wor k with [ hequiksoniesutsee experfise.Ha thatend Exerutive
relegated this initiative to the back burner. However, Director, Alane Wilson, has worked with Rebus

it is an ongoing project that as Past President, | will Creative to develop publ ic relations resources for use
continue to work on. within BCLA.

Beginning in 2009, The BCLA Reporter became the As the premier service to members, the Conference
BCLA Browser the online electronic newsletter of the Planning Committee is challenged to offer excellent
Association. The browser continues to cover all sessions and social events that will appeal across the
aspects of the Associati onds| o bregadtmaf auantemhenshaplandiagais this s year,d
event s. Congratulati ons to Editor, Sandra Wong, for under the banner of Seriously Entertaining: Learning
her conscientious work in filling the Browser with news through Fun and Games, the Committee members
every quarter. have succeeded in putting together another

outstanding Conference programme. Thanks to:
Alane Wilson, Conference Manager;

Heather Compeau, Conference Director;
Allie Douglas, Conference Registrar;

Jamie Anderson, Sessions Coordinator;
Christina de Castell, Sponsorship Coordinator;
Hazel Fry, Local Arrangements Coordinator;
Julie lannacone, Hospitality Coordinator;
Mari Martin, Policy and Manual;

Barbara Jo May, Author Talks Coordinator;
Diane Nelles, Exhibits Coordinator;

Ross Tyner, Web Site Coordinator;

Jennifer Wilson, Publicity Coordinator.

Vice -President, Marjorie Mitchell, Executive Director
Alane Wilson and | participate in a weekly

conference call during which we update each other

on c urrent issues. It is an opportunity for Alane to brief
both Marjorie and myself on the many issues that
cross her desk weekly. This has been a very effective
way to keep in contact and | recommend it

continue.

In many different ways, BCLA makes a concert  ed
effort to maintain contact with organizations whose
interests either parallel or overlap with the
Associ at i ePredident Mavjorie Mitchell
attended both the summer and winter meetings of

E R R ]

the Partnership in Toronto bfpinging BCLAS8s voice to

that gr oup meeting. Executive Director Alane Wilson Many of BCLAG6s Committees and I n
is consistently in touch with a multitude of offer continuing education oppo rtunities to members.

organizations but has worked particularly effectively Sessions this year covered many topics from building

with both the British Col umbj a beltdrwebsitesyo wbrking svithéarsEdit to sources

Association (BCTLA) and the Association of British of consumer health information and statistical

Columbia Pub lic Library Directors (ABCPLD) in regards methods in collection management. Continuing

to responding to successive cuts in government education is a very important and va lued service to

support to libraries in the province. members and | would like to thank all those who

worked to prepare the session offered this year.
| have had the pleasure on two occasions of
addressing library students at the UBC School of
Library and Archival Studies. Once  at the fall

convocation for graduating students and again, on As always, the BCLA Office has continued to provide
March 18, at the SLAIS Career Fair. These are consistently timely, enthusiastic and skilful support to
excellent opportunities to make contact between the Executive, the Board and to members. | would
newly minted librarians and BCLA. like to thank both our Executive Director, Alane

Wilson and our Office manager, Allie Douglas for their
For an Association that finds itself so often called on outstanding competence [and good humour even
to make public comment or to respond to issues during this difficult year.
arising from actions both within the Library
community or from external events, the Executive Ken Cooley is the President, BCLA 2009/2010.

found that BCLA had few resources and limited
experience in public relations. Despite willingness and
ability in the BCLA Office, it was recognized early in
2009 that developing a well functioning public
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By Marjorie Mitchell.

Hasn't this been a fantastic conference? Thank you,
Heather and your amazing team.

My year as Vice President/President elect with BCLA
started with a BCLA Board Retreat. We took an open
and honest look at who BCLA serves, how we serve
them, and how we are structured.

We came out of the retreat with a clear and unified
vision to move forward.

Boards, by their nature, must look at governance and
polic y and the retreat was a starting point for a
governance review. As a Board we are looking at all
t he
structures & and this process will continue in the
upcoming year, building on the solid foundation and
work of last year's Board. We, as a Board, see the
next year as a time to renew, retool, and restructure
BCLA to meet the challenges of the Association and
the challenges of libraries and library workers in
uncertain times.

One of the stated purposes of our As  sociation is
promoting the role of libraries and library workers
through advocacy. The Board knows our members
value the advocacy work that BCLA does, but there

is a need to build a common understanding about
both the process for advocacy and the objective

our advocacy. Clarifying BCLA's advocacy role and
strategies is identified as a priority. However, as news
of the provincial funding cuts became clearer, it was
decided to defer discussions on advocacy to next
year while the board came up with new str ategies
address the current financial situation. BCLA will
develop a very practical statement of how the
Association deals with requests for advocacy.

The cuts in funding to BCLA unfortunately came at a
time when we experienced lower than anticipated
revenues from our reserve funds. We were not
immune to the effects of the recession. The Board
responded to this situation in prudent and fiscally
responsible means. By the late fall, some staff were
working reduced hours to help alleviate the shortfall
be tween income and expenditures. The Board also

Associ at i ondsaffrgdinapcesy e nt s

s of

to
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conducted much more of the business of the

association by teleconference and e -mail. The board
also communicated the changes in our financial

situation in two letters to our membership. The Board
has taken acti ve steps to renew our sustainability, but
this will be a process that takes some time.

Another step was to appoint a committee to focus

on the financial sustainability of our association. The
Fund Development Committee has been

reconstituted and is beginn  ing its work to bolster the
resources of the association. We are excited about

the opportunities this process provides us to engage
and inform our membership and to work with them to
strengthen the long -term viability of the Association.

Another step to r estoring BCLA is to undertake a
comprehensive review of all the activities,
committees, and interest groups that make up BCLA.
We can no longer assume the status quo. As
president, | am appointing a Task Force on Strategic
Sustainability as another stept oward bringing the
Association into alignment with our stated purposes.

These purposes are:

1 promoting the role of libraries and library workers,

1 providing opportunities to expand knowledge and
skills,

1 participating at the national and international
levels as appropriate,

1 encouraging membership in the Association,

1 and ensuring long term, stable funding.

This Task Force will bring recommendations to the

Board to help accelerate our retooling and

restructuring.

We cannot do this in isolation, nor do  we want to do
this in isolation. We will continue to revise and retool
our communication strategies. Many of you will be
hearing from me over the coming months and |
welcome the chance to hear your constructive and
creative ideas.

While all this is being done at a time of financial
pressure to the Association, it is not a negative thing
for the Association. Self -examination can uncover
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over -looked strengths and set the stage for us to take
advantage of new opportunities. We have to

engage our membership in  these discussions and
decisions. | hope our members can see this as their
opportunity to have very meaningful roles to play in
the Association.

| feel the next year is shaping up to be an exciting
one for BCLA. Yes, we have challenges to face, but |
am confident we can build on our strengths as we
retool, restructure and realign the Association to its
stated purposes.

| would like to echo Ken's thanks to Alane, Allie, and
Rita for their tireless work and unstinting optimism. |
would also like to thank  Ken Cooley, our outgoing
President for his calm, level -headed approach to
association work. His sense of humour helps me keep
everything in perspective. | also would like to
acknowledge all of the Board members who have
served this year, many of whom will  be continuing in
their roles next year, and some whose term has come
to an end:

1 Lynne Jordon

 Adrienne Woss

1 Christina de Castell

=4 =4 -8 -8 _a_a_a_9a_2_=°_-2
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Chris Middlemass
Heather Compeau
Dianne Nelles
Anne Olsen

Mary Martin
Sandra Wong
Susan Redmond
Katherine Miller
Roen Janik

Mary Aphonso
David Karppinen

They have been a marvelous team. Thank you from
the bottom of my heart. | would also like to thank
Melody Burton and Gwen Zilm of UBC Okanagan for
their institutional support of me to participate on the
Board.

In closing, | want to invite all of you to join me next

year in Victoria as we celebrate the 100

th Anniversary

of our Association and thank you all for attending our
AGM.

Marjorie Mitchell is the incoming President of BCLA.
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By Alane Wilso n.
deeply grateful for their collegiality, good humour

As | end my second full year| aand®islcouiissl. Executi ve

Director, | realize | can no| |l onger claim odnewbieo

status. | 6ve experienced t wo| c bamfgratefid tog te the activenGonvenors and Chairs
AGMS, and two Boards. Thankfully, for the most part of BCLAGs Sections, Committees,

the experience has been interesting and rewarding,
despite the challenges, in large part due to the
wonderful people who volunteer for BCLA work.

This past year, the Board and BCLA staff have had to
focus on financial matters more than in the recent
past due to internal and external factors we have
report ed on previously, and here in the annual report.

However, the Board has also paid a great deal of
attention to governance. A working definition of
governance is the processes, structures and
organizational traditions that determine how
stakeholders have their say, how decisions are taken
and how decision -makers are held to account. And
even if good governance is practiced, it is important

to review periodically and modify, if necessary, the
governance structure in keeping with the changing
nature of the n eeds of an organization.

Governance and Finances form two of the three

major areas of responsibility for non  -profit Boards. The
third is Human Resources and at the moment, BCLA
needs to do little in this area, which is good

considering the amount of eff  ortand time devoted

to the other two in this past year.

The BCLA membership was fortunate to have an
engaged and dedicated Board this past year.

Everyone worked hard, and took seriously the matters
placed before them. | have worked particularly

closely with 2009 -2010 President Ken Cooley, Vice -
President Marjorie Mitchell, and Director  -at-Large and
Conference Chair Heather Compeau, and am

who keep their members informed and monitor issues
in their selected areas of interest. It is the case that
the ongoing review of
relationship of these groups to the  Board but this does
not mean, at all, that the efforts of the participating
individuals are unappreciated.

And ograteful d barely
Office Manager Allie Douglas and Accounting Clerk
Rita Avigdor. Without them, there is no BCLA  office,
and they put up with me with grace and

forbearance.

With regard to my own activities in the past year, |
reduced the number of meetings and conferences |
could attend, outside the province, due to the
associationdés financi eah,
however, that BCLA was not represented at the CLA
conference or the Partnership meetings, for example,
as the President or Vice -President attend such events.

Aside from the matters relating to the internal
workings of BCLA, a lot of my time was spen ton
liaising with other organizations on various aspects of
advocacy efforts aimed at the provincial

government. | expect this will continue in the coming
year.

-2011 Board
bt it will be an

I look forward to working with the 2010
and all the volunteers, as | have no dou
interesting year.

Alane is the Executive Director, BCLA.

BCLAGS

descri

st

bes

status.
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By Christina de Castell.

We entered 2009 knowing that we had a rough year cost savings, and were looking at other measures to
ahead because of the economy, but it proved even reduce expenses.
more challenging than we anticipated. We received On the positive side, our conservative approach and
direct cuts to revenue, and we were affected by the early action resulted in higher than expected
economic situation around the country. conference profit and decreased expenses last year.

Our actual loss in 2009 is just over $19,000, rather than
When we created the 2009 budget in November the $40,000 we expected earlier. However, we need
2008, it was just the beginning of the financial crisis. to be operating with a balanced budget, since we
We conservatively estimated  that interest rates would candt sustain | osses year after
go down, along with membership revenue, but
planned for a balanced budget for the year. We We will continue to look for ways to save money in
intended to apply for a $20,000 grant from PLSB for 2010, and we have re -established the Fund
strategic planning, and we thought we would have Development Committee to explore opportunities for
income from our Vancouver Foundation endowment active fundraising. | dm pleased
fund. Unfortunately the financial situation rapidly have four volunteers who have been appointed by
declined, with the news in December 2008 that the the Board to join me and Assistant Treasurer Debbie
Vancouver Foundation would not be distributing Schachter on the com  mittee: Ken Haycock, Deb
funds. In August 2009, we heard the news of library Thomas, Ross Tyner, and Maggie Hodge Kwan.
funding cuts around the province, including a
reduction in our own operating and administrative Our reserve fund balance at the end of 2009 is
grants from $40,000 to $20,000. $185,982, down from $205,000 at the end of 2008.

While we have a lot of work ahead of us, continuing
In January of 2010, we told you that we expected a to take a conservative approach and se eking new
$40,000 loss in 2009. This was the result of the opportunities to increase revenue and reduce
reduction in provincial grants, lower interest rates, less expenses will help us continue to deliver valuable
advertising and fewer job postings.  Membership services to members in the years ahead. | welcome
revenue also declined slightly. At the same time, we your suggestions for the fund development
saw increased expenses in some areas. With the committee, and look forward to your assistance as
difficult funding situation continuing, we announced we seek new fundraising opportunities in 2010.
in January that we would be fpeducing Al aneds hours
as Executive Dir ector to a 4 -day week to introduce Christina de Castell

BCLA Treasurer, 2009-2010.
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*‘ Collins Barrow

Chartered Accountants Suite 800

1030 West Georgia Street
Vancouver, BC, Canada
V6E 3B9

T:  604.685.0564
F: 604.685.2050

AUDITORS’ REPORT vancouver@collinsbarrow.com

To the Members of
British Columbia Library Association

We have audited the statement of financial position of British Columbia Library
Association as at December 31, 2009 and the statements of operations and changes in
fund balances and cash flows for the year then ended. These financial statements are
the responsibility of the association’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

Except as explained in the following paragraph, we conducted our audit in accordance
with Canadian generally accepted auditing standards. Those standards require that we
plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement

presentation.

In common with many not for profit organizations, the association derives revenues
from voluntary contributions and other fundraising activities the completeness of which
is not susceptible to satisfactory audit verification. Accordingly, our verification of
these revenues was limited to the amounts recorded in the records of the association
and we were not able to determine whether any adjustments might be necessary to
revenues, the deficiency of revenues over expenses, or assets and fund balances.

In our opinion, except for the effect of adjustments, if any, which we might have
determined to be necessary had we been able to satisfy ourselves concerning the
completeness of revenues referred to in the preceding paragraph, these financial
statements present fairly, in all material respects, the financial position of the
association as at December 31, 2009 and the results of its operations and its cash flows
for the year then ended in accordance with Canadian generally accepted accounting
principles. As required by the Society Act of British Columbia, we report that, in our
opinion, these principles have been applied on a basis consistent with that of the

preceding year.

CHARTERED ACCOUNTANTS
Vancouver, Canada
March 12, 2010

This office is an independently owned and

operated partnership of incorporated 1
professionals. The Collins Barrow

trademarks are used under licence.



BRITISH COLUMBIA LIBRARY ASSOCIATION
. STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2009

2009 2008
Specific
Purpose Capital
General Funds Asset
Fund (Schedule) Fund Total Total
ASSETS
Current assets ,
-Cash $ 2,549,505 $ 51,910 $ - $ 2,601,415 $ 3,549,042
Accounts receivable 168,617 - - 168,617 329,215
Government grant receivable 128,503 --- --- 128,503 -
Prepaid and deferred
expenses 87,542 - o 87,542 310,248
2,934,167 51,910 - 2,986,077 4,188,505
Equipment (note 3) --- --- 13,002 13,002 22,140
$ 2,934,167 $ 51,910 $ 13,002 $ 2,999,079 $§ 4,210,645
LIABILITIES.
Current liabilities
Accounts payable $ 345,218 $ -8 - 3 345,218 $ 857,705
Deferred revenue (note 4) 2,340,081 ——— ——- 2,340,081 2,994,991
2,685,299 e --- 2,685,299 3,852,696
FUND BALANCES
Fund balances
Invested in capital assets - - 13,002 13,002 22,140
Internally restricted (note-5) 62,885 51,910 - 114,795 130,780
Unrestricted (note 5) 185,983 - — 185,983 205,029
248,868 51,910 13,002 313,780 357,949

$ 2,934,167 § 51,910 $ 13,002

$ 2999079 § 4,210,645

Approved by the Directors

, Director

, Director

See accompanying notes to the financial statements.



BRITISH COLUMBIA LIBRARY ASSOCIATION

STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2009

2009 2008
Specific
Purpose Capital
General Funds Asset
Fund (Schedule) Fund Total Total
Revenue
Conference $ 172,534 $ - 3 — $ 172,584 $ 142,993
Donations 113,289 1,160 - 114,449 64,656
Endowment fund (note 6) 9,652 - - 9,652 24,030
Fundraising 11,555 -—- - 11,555 25,530
Grants (note 7) 2,025,373 - - 2,025,373 2,125,495 .
Interest 17,085 263 --- 17,348 66,155
Memberships 58,261 - - 58,261 63,332
Other 196,552 o o 196,552 259,172
2,604,301 1,423 -=- 2,605,724 2,771,363
Expenses
Amortization --- - 9,138 9,138 7,894
Awards, scholarships and ‘
program development --- 8,770 --- 8,770 8,850
Committees, executive
and liaison 41,668 --- --- 41,668 75,495
Conference 121,972 - - 121,972 120,654
Fundraising 5,169 - --- 5,169 12,626
Programs 2,105,299 --- --- 2,105,299 2,164,819
Office, computer and rent 42,404 - --- 42,404 52,277
Other 141,803 --- --- 141,803 224,786
Professional fees 7,893 - - 7,893 6,965
Publications 5,992 ~-- --- 5,992 17,976
Staffing 159,785 - --- 159,785 134,126
Strategic Planning initiative --- --- --- — 4,936
2,631,985 8,770 - 9,138 2,649,893 - 2,831,404
Deficiency of revenue
over expenses for the year (27,684) (7,347) (9,138) (44,169) (60,041)
Fund balances, beginning
of the year 276,552 59,257 22,140 357,949 417,990
Interfund transfers
Transfers in --- - - - 19,872
Transfers out --- — --- --- (19,872)
Fund balances, end
of the year $ 248,868 $ 51,910 $ 13,002 $§ 313,780 $ 357,949

See accompanying notes to the financial statements.



BRITISH COLUMBIA LIBRARY ASSOCIATION
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2009

2009 2008
Specific Capital
General Purpose Asset
Fund Funds Fund Total Total
Operations
Deficiency of revenue
over expenses 3 (27,684)$ (7,347 $ (9,138) $ (44,169 % (60,041)
Items not requiring cash ' :
Amortization — — 9,138 9,138 7,894
(27,684) (7,347) --- - (85,031) (52,147)
Change in non-cash
working capital items:
Decrease in
accounts receivable 160,598 - - 160,598 24,005
Increase in government
grant receivable (128,503) - - (128,503) ---
Decrease (increase) in
prepaid and deferred
expenses 222,706 --- --- 222,706 (277,467)
Increase (decrease) in
accounts payable (512,487) - --- (512,487) 498,585
Increase (decrease) in
deferred revenue (654,910) --- — (654,910) 464,904
(940,280) (7,347) — (947,627) 657,880
Investing
Equipment acquisitions -n= mn= — — (19,872)
Interfund transfers:
Transfers in - - - --- 19,872
Transfers out --- --- - — (19,872)
Net increase (decrease) in cash (940,280) (7,347) -—-- (947,627) 638,008
Cash, beginning of the year 3,489,785 59,257 — 3,649,042 _ 2,911,034
Cash, end of the year $ 2,549,505 $ 51,910 $ -- $ 2,601,415 $ 3,549,042

See accompanying notes to the financial statements.
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